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Yellowknife, Inuvik, 
Calgary 

Client(s): 
DIAND, GNWT,  

Communities 
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Completed: 

2006 - 2008 
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Project Summary: 

The federal government committed to provide $500 million to mitigate the social and economic 
effects of the Mackenzie Gas Project (MGP) on the communities of the Northwest Territories. The 
federal government asked Thom Stubbs to manage three main tasks: (1) to facilitate the design of 
the fund among all partners (2) to provide expert leadership with communities as Aboriginal 
communities develop Regional Investment Plans that set priorities for community services and 
programs to address the impacts of the MGP. (3) To advise on the development of a new federal 
Crown Corporation and Board governance to oversee the management of the fund. 
 

Services Provided: 

 Project leadership 
 Facilitating community service standards and priorities 
 Expert advise on community service programs and standards 
 Strategy Development and Action Planning  

Deliverables or Results: 

 Expert advice on community Regional Investment Plans 

 Overall guidance to the parties on managing the $500 million Fund 

Reference: 

Matthew Spence, A/ Director, Pipeline Readiness Office. DIAND NWT. 867-669-2853 

Department of Indian Affairs and Northern Development. 4924 – 50th Street. Yellowknife NT. X1A 2R3 

 


