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PMOffice was created with a single objective in mind: empowering business managers with 
effective decision-making frameworks and tools for success. 

 
Our services and deliverables, anchored on a result-oriented methodology, will streamline the 
way you execute your projects while establishing the right mechanism to achieve and measure 
success. Whether you face challenges in setting a clear direction to your projects or re-aligning 
your daily operations with your business strategies, PMOffice consultants will contribute with 
substantial added value to reach your goals. 
 
By combining our expertise across two distinct service offerings—Project Management Advisory and 
Enterprise Dashboard Design—we are able to meet the recurrent challenges managers face: 
ensuring projects completion on time within budget and expected quality, while gaining visibility 
through real-time insights on the progress of daily operations. 
 
To deliver the maximum business value, our expertise includes:   
 
Project Management Advisory 
 
 Project planning, tracking and governance 
 Process implementation and improvement  
 Risk, change and cost management  
 Communication and reporting structure 
 Staff performance and resource management 

 
Enterprise Dashboard Design 
 
 Intuitive display of your strategic operational and financial information 
 Visual insights on corporate trends and patterns 
 Drill down capability to advanced analyses and views of key data 
 Communicate corporate strategy via key performance indicators 

 
 
Our iterative approach aims at reaching the full potential of your processes and resources. We 
thrive on the notion that measuring success is a crucial ingredient in sustaining excellence; and we 
consider that our key differentiator is complementing Project Management best practices with 
Dashboard design. We’re committed to achieving the highest levels of client satisfaction through an 
innovative methodology that will value your vision, and simplify your business challenges and 
complexities. 
 
Our business services will blend all the expertise you need to successfully plan and control your 
operations, reaching new heights in efficiency and profitability, while maximizing the leverage of 
your existing organizational infrastructure. Together, let’s set out the route to reach sustainable 
excellence.  
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