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Introduction to the Training Style Inventory
This profile is designed to help you understand your 4MAT Training Style Inventory (TRSI) results. Based on your responses, the TRSI assessment generates results to identify your score in four primary training strengths. Your Training Style represents your preference in four key training roles:  facilitator, presenter, coach and evaluator.

Your Training Style Inventory Results
Your Highest Strength: 3 
Your Least Preferred Quadrant: 4
Visit your TRSI results page to print your Training Strengths Graph.

Sample 4MAT Training Style Inventory Results Graph
[image: ]Your TRSI results are indicated by the four numbers which correlate to the four training style approaches. You receive a score in each of the four training styles on a scale of 0-36. In the example above, this individual has a high strength in 1 (Facilitator) and a secondary strength in 2 (Presenter). The weakest focus is on 3 (Coach). Your graph which shows your level of preference for each of the four roles on a scale of 1-36.



The Four Training Styles
The visual below provides an overview of all four of the 4MAT Training Styles. You will find more information on the strengths of each style in the following pages.
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The 4MAT Learning StylesBig Ideas 
There are four primary preferences for how people like to take in and make meaning of new information, which we call learning styles.
Regardless of learning style, all learners move through a four-part cycle of learning when taking in and making meaning of new information.
Your natural training style strengths indicate which parts of the cycle you are most comfortable leading.
Your training style and learning style may be different.
[bookmark: _GoBack]The 4MAT Learning Type Measure (LTM) is one of the most widely used tools in the world for profiling individual approaches to learning. It measures individual preferences for selecting, organizing, prioritizing and representing knowledge, information and experience. To order, visit our  website at www.4mat4business.com.


Learning style refers to the part of the learning cycle that you enjoy the most. It is the way that you prefer to experience and process information. You may find that your learning style and training style are different. The four primary learning styles are referred to as 1, 2, 3, 4.  
While each of us has learning style preferences, we all move through the entire learning cycle. Here is an overview of the 4MAT Learning Styles descriptions: 
	Type 4: Dynamic Learners 

· Seeks hidden possibilities
· Needs to know what can be done with things
· Learns by trial-and-error, self-discovery
· Enriches reality
· Adaptable to change and relish it
· Enjoys variety and excels in being flexible
· Risk-takers
· Often reaches conclusions without logic

Strength: action, carrying out plans
Goals: to make things happen
Favorite question: What if? 
	Type 1: Imaginative Learners 

· Seeks meaning
· Needs to be personally involved
· Learns by listening and sharing ideas
· Absorbs reality
· Interested in people and culture
· Functions through social interaction
· Idea people



Strength: innovating and imagination
Goals: self-involvement in important issues, bringing unity to diversity
Favorite question: Why? 

	Type 3: Common Sense Learners
 
· Seeks usability
· Needs to know how things work
· Learns by testing theories using practical methods
· Edits reality
· Uses factual data to build concepts
· Enjoys hands-on experiences and problem solving
· Needs Ã¢Â�Å�real-lifeÃ¢Â�Â� correlation

Strength: practical application of ideas
Goals: bringing their view of the present into line with the future
Favorite question: How? 
	Type 2: Analytic Learners 

· Seeks and examines the facts
· Needs to know what the experts think
· Forms reality
· Interested in ideas and concepts
· Critiques information, collects data
· Thorough and industrious
· Enjoys the traditional classroom
· Function by adapting to experts


Strength: creating concepts and models
Goals: self-satisfaction and intellectual recognition
Favorite question: What?





Your training approach naturally appeals to some learning styles more than others. We will explore how each style reacts to each training style approach.
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Skill Development Strategies
[image: ]


Next Steps/Learn More

Step 1 Identify Your Strengths
You have discovered your Training Style Strengths. You can also take the Learning Type Measure to identify your strengths in taking in and making meaning of new information. You will discover your thinking strengths along with how they show up in your role as a trainer, leader, parent, and more.

Step 2 Start With The Fundamentals
Engage, The Trainer Guide to Learning Styles explores how to build on your natural training strengths and build skill in weaker areas. Complete the Reflect and Act sections at the end of each chapter. If you work with a team of learning professionals, create a book study group and review each chapter together. You will find a book study guide on the companion site for Engage at www.trainers-guide-to-learning-styles.com.

Step 3 Invest In Yourself
Take time to explore the companion site to Engage, where you will find downloadable resources and FREE web events focused on applying the strategies shared. 

Some of what you will find:
Free web events and advanced course schedule
Videos
Downloadable tools

Step 4 Continue To Grow Your Skill
Join learning expert Jeanine ONeill-Blackwell and the 4MAT team in an advanced live or
web-based course to practice, apply, and master the application of 4MAT to training design and delivery. We can come to you, or you can join one of our open courses. Grow and expand your skill by becoming certified to lead one or all of the 4MAT course offerings within your organization.

Some of our courses include:
· Advanced Instructional Design
· 4MAT 4Leadership
· 4MAT 4Coaching
· Leading the Needs Analysis Process
· 4MAT 4Teams
· Visit www.4mat4business.com
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TYPE ONE PREFERRED TRAINING APPROACH: FACILITATOR

Your strengths as an
instructional designer:

Your strengths
as a trainer:

Areas of opportunity:

You focus on the personal relevance of the information being learned.
You attempt to organize the learning around important concepts.

You likely rely on personal stories and anecdotes to make the
learning come to life.

You prefer to create an opportunity for the learners to reflect on their
own experiences.

You create situations where the group can discover commonalities of
experience through comparison and contrast.

Dialogue is often used as the means of processing information.

You attempt to read body language and other cues that learners give
you to determine their level of engagement and understanding.

You adjust your approach, based on your interpretation of the
learner's reaction to what is happening in the learning environment.

You have a strong ability to encourage others to share.

You are willing to share your own experiences to illustrate the
concepts you are sharing.

You may not focus enough on practical application.
You may not spend enough time on organized

and structured delivery of the information.

You may not focus enough on measurable
outcomes of the training.

There may be little emphasis on post-event

impact and follow-up.
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TYPE TWO PREFERRED TRAINING APPROACH: PRESENTER

Your strengths as an You focus on the accuracy of the information being shared.
instructional designer: You emphasize logical organization of the information.

You are careful to be accurate in what you share, citing references
and sources.

Your strengths You prefer to deliver information in a structured manner.

as atrainer: You likely prefer to use written training materials and visual aids that lead
the learner sequentially through the information.

You emphasize the conceptual coherence of the content.
You thoroughly cover the content.

"You seek structure and value models and frameworks that help learners
make sense of information.

Areas of opportunity: There may be too much lecture.

There may be a tendency to spend too much time on transmitting
knowledge and not enough time on practice.

You may be hesitant to encourage learner dialogue because of
concerns about staying “on track.”
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TYPE THREE PREFERRED TRAINING APPROACH: COACH

Your strengths as an You focus on the practical.
instructional designer: You bring the real world into the learning environment.
You focus on preparing learers to be successful.
You edit the content down to what is useful.

You emphasize hands-on practice.
You set up situations for learners to receive feedback.
You create simulated real-world application scenarios.
You focus on usefulness and higher productivty.

You may lose some learners in your haste to get to application.

There may be a missed opportunity to engage learners at a deep,
personal level.
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TYPE FOUR PREFERRED TRAINING APPROACH: EVALUATOR

Your strengths as an
instructional designer:

Your strengths
as a trainer:

Areas of opportunity:

You invite big picture thinking through facilitated exercises.
You create learning projects that encourage self-assessment.
You prefer to leave room for fiexibility in the agenda in order to
encourage adaptation.

You encourage self-assessment.

You are open to what emerges in the dialogue.
You are flexible and can adapt to the needs of the learners.

You weave in seemingly unconnected elements to create a cohesive
picture.

You may lose some learners who have difficulty following your mental
leaps.

Some learners may perceive the delivery to be disorganized or
incomplete.

There may not be enough emphasis on application and post-event
implementation.
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‘The Type One Training Approach and All Four Styles

the opportunity to share their own

experiences. If the dialogue becomes too experiences. They will enjoy the
“touchy-feely,” they will grow frustrated opportunity for dialogue that your training
‘with the lack of focus on real-world approach often provides. They will need
‘application. you to lead them into application of the

information.
Stretch to reach Type Four learners
Tk st how personal neighs Stretch to reach Type One learners
‘explored will benefit real-worid - It will be easier to engage Type One
‘application. When leading dialogue, be learners because your preferred training
careful to balance the exploration of past approach matches their learning
‘experiences with the impact on future: preferences.

application.

Type Three learners focus on
thinking and doing

The Type Three leamners have needs that The Type Two learners share your

‘oppose your preference for exploring $ appreciation for reflection. However, they
personal experience and reflecting. Type have a strong preference for concrete
Threes will quickly become frustrated with .| information over personal anecdotes.
alack of *how to” if you linger too long in They will grow impatient with over-

feelings and personal experiences. - “. | emphasis on personal experiences and
opinions.

Define clearly the skils the leamer wil T T e e
need to practice to be successful. Use Structure your approach. When faciitating

dialogue and reflection to the extent it dialogue, be careful to call attention to the
serves to engage and prepare learers themes emerging in the dialogue. Gonnect
for application. Balance learning time the dialogue themes to the expert
between watching and doing. When knowledge that validates the personal

you are debriefing leamer reflections or experiences of the learners.
sharing, be sure to draw attention to how
this will be useful in the real world.
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‘The Type Four leamners have needs that
oppose your preference for reflection
and methodical delivery of information.
Type Four leamers need to have an
opportunity to explore and share their
experiences related to the content. They
will appreciate the willngness to explore
ideas that may not be part of the planned
content.

Stretch to reach Type Four learners

Look for opportunities to include
interaction in your delivery of information.
Greate structures that will encourage.
learner input while maintaining control of
the dialogue at the same time.

‘The Type Three learners share your
appreciation for objective data and
concrete knowledge. They will enjoy step-
by-step delivery of information. Once
they understand the steps, they will want
to move quickly into action. Type Threes.
‘will have lttle patience for re-presenting
or summarizing information, once they
believe that they “got it”

Stretch to reach Type Three learners

Edit your content delivery to the essential
knowledge needed to successfully apply
the information in the real world. Be
careful to create interaction during lecture
and to look for altemative non-lecture.
‘ways of delivering content.

Approach and All Four Styles

The Type One leamers share your
appreciation for reflection. They will
value the methodical way that you move.
through information. If you skip the
opportunity for leamers to explore the
personal relevance of the information, the
Type One learners will miss this.

‘Gommunity in the learning environment by
allowing time for leamers to get to know
each other and identify what they find
mutually important in the content being
explored.

The Type Two learners appreciate the way
‘you deliver information in an organized,
methodical way. The Type Two leamers
‘will benefit from your guidance in moving
into application.

‘Stretch to reach Type Two leamers

Notice when Type Two leamers over-
emphasize the need to *know” over the
need to “do.” Greate practice situations
that allow all learners to check their
understanding before you escalate
practice to real-world situations.
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The Type Three Training Approach and All Four Styles

‘The Type Four leaners will enjoy the
active learning environment that you
create. They are less likely to follow the

‘step-by-step, as you define it. They will
‘want to be able to get reative with the
application of the content.

Stretch to reach Type Four learners

‘Allow time for dialogue and brainstorming.

Greate opportunities for learners to self-
their application and adapt for
real-world implementation.

[ The Type Three leamers appreciate.
the way that you integrate real-world
application into the learning environment.

Stretch to reach Type Three learners.

ype
to move too quickly into action. Greate
reflection opportunities that appeal to this
type of leamer by connecting them to
real-world skills.

The Type One leamers have needs that
‘oppose your preference for sharing
‘Goncrete information and moving quickly
into action. If you miss the opportunity
to establish personal meaning and
‘connections between the learers, the
Type One learners will be impacted the
most.

Stretch to reach Type One leamers

‘Slow down and create an opportunity for
learners to refiect on the importance of
the information. Be willing to invest time
in allowing leamers to share their feelings
and experiences.

The Type Two learners share your

‘appreciation for objective data.
However, they prefer to make meaning
through reflection, rather than action.

.| Stretch to reach Type Two leamers

Slow down and make sure that all
learners are clear on the “how to.” Create
practice activities that enable you to
‘check for understanding before turning
learners “loose.”
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‘The lype Four Training Approach and All Four Styles

The Type Four leamners share your
appreciation for active learning and
personal refiection. They will benefit from
abalance of thinking and reflection.

Stretch to reach Type Four learners

Greate opportunities for refiection.
Encourage learners to do it the “expert”
‘way before getting creative.

The Type Three learners share your
preference for action. They will appreciate
‘your emphasis on real-world issues. Type
Three learners will appreciate structure:
and clear standards of performance.

Stretch to reach Type Three learners

Define clearly the skills the learer will
need to practice to be successful. Be
clear on standards of performance.

The Type One leamers share your
appreciation for personal experience.
‘They will appreciate the dialogue that
you create in the leaning environment.
However, they prefer to make meaning
through refiection and may have difficulty
moving quickly into active learning
application without time for personal
reflection.

‘Stretch to reach Type One leamers

Take time to encourage learner reflection.
Balance individual, partner, and group
reflection. Greate learning activities that
allow opportunities to reflect, before.
moving into application.

The Type Two learners needs oppose your
natural training approach. You will need to
be careful to organize your delivery in an

easy-to-digest structure and to reference
‘sources and base your assertions on data
or expert thinking.

Structure your delivery. Create an agenda
and stick to it. When leading interactive:
exercises, be conscious of linking

the dialogue back to the established
learning objectives. Give clear criteria for
application before moving learners into
practice.
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TYPE FOUR TRAINER TYPE ONE TRAINER

If you are a Type One trainer, your training
could likely benefit from more practical
application.

If you are a Type Four trainer, your training
could likely benefit from more structure and

practical application.

Your training could benefit from: Your training could benefit from:

More structured approach to delivering the
‘content

Being clear in what the learner needs to
know

Giving clear direction and firm standards
for performance (more black and white with
less gray)

Clearly defining the desired outcome

and staying focused on that outcome
throughout the design and delivery of

the learning experience

TYPE THREE TRAINER

If you are a Type Three trainer, your training
could likely benefit from more group dialogue
and reflection.

Your training could benefit from:
*More time for interaction and meaningful
dialogue
Focused attention on the step-by-step
delivery of the information before the
learner applies the information
Plan for addressing leamers’ challenges
in implementing the information after the
learning event is complete

More practical application
Structured approach to delivering content
Emphasis on results and tracking

Plan for how you will implement and
measure post-training results

TYPE TWO TRAINER

If you are a Type Two trainer, you likely could
benefit from more interaction and flexibility in
learning approach.

Your training could benefit from:
More interaction
Higher level of learner engagement, at a
personal level
More hands-on
Greater emphasis on post-learning
application and real-world impact
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